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As part of LIFT's Missouri Parent Information and Resource Center (PIRC) project, funded through a U.S. Department of Education grant, Parents as Teachers-trained parent educators were hired to recruit families from local medical clinics into PAT, family literacy, and other programs. This recruitment effort was a pilot approach to getting new families involved, and it turned out to be extremely effective. It was estimated that 700 individuals would be enrolled into various programs during the first year of the PIRC; in actuality, 996 individuals were enrolled.

This manual was designed through the collective experiences of Kathy Zeisel and Sarah Beaman-Jones, two of the recruiters in the St. Louis area.
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Basic PAT Assumptions
Remember the basic PAT assumptions when recruiting parents:

· All families have strengths.

· Parents are the experts on their child. We (parent educators) know about children.

· Families will be involved if the PAT support services make sense to them.

· They need to see that the support is specific and has direct application.

· When describing PAT emphasize that a child learns more during the first three years of life than throughout the rest of their life and parents are the most important teacher. They know how their child learns better than anyone.

· PAT information describes the general expectations on children at various stages of their lives. We provide that written information, describe and model ways to increase skills and provide specific information about important milestones such as toilet training. We also provide screenings and group meetings.

· Children who have stayed in the program for the full three years consistently do better in school. We have been using these techniques for twelve years and find that the earliest families we worked with are still benefiting from the program.

Layers of Clinic Work

1. Play with the children. Read books, sing songs and talk with them.

2. Observe the children. Point out to their parents how their behaviors relate to development. Help parents and staff relate to the uniqueness of the child. After a time, broach the subject of the PAT program. Provide the brochure about PAT and offer a referral card.

3. Over time and with repeated attempts, a relationship built on trust can develop with families you see again and again. These families can be difficult to locate and recruit for school programs.



Working with Clinic Staff

1. Lay a solid foundation with top administrators so that they know what you are doing and how you will be doing it.

2. Get acquainted and talk with all staff.

3. Eat lunch in the staff lunchroom as often as possible to get to know staff better.

4. Have regular meetings with key staff in each area. Ask for feedback, both positive and negative. Ask for suggestions and questions. Check to see how you can work together.

5. Distribute a monthly calendar of approximate days and times staff will be in the clinic.

6. Set up sites where brochures and forms can be left out for people to read and enroll.

7. Ask to have a PAT mailbox for communications from around the clinic.

8. Write an informative and friendly newsletter or memo to give to all staff on a regular basis. This newsletter can relay specific information in a uniform way to many different groups of people.



Supplies for Working in a Clinic

1. Professional PAT identification badge.

2. Shoulder bag or other large bag.

3. PAT brochures and referral cards.

4. Other pertinent brochures and flyers.

5. Business cards.

6. Stamp with program name and phone number.

7. Books. For example: Goodnight Moon , Whose Baby?

8. Toys. For example: Versions of Chips-in-the-can. Blocks and puzzles. Fine motor activities such as clear soda bottles and colored tissue paper or cherrios to string.

9. Coloring Activities. Large crayons, paper, paper plates or brown bags to make puppets.

Making a Referral

1. Assist parent in completing all necessary information on the referral card. If a family lives in your school district, fill out any additional program enrollment cards and tell them if you know who will be calling them about a visit.

2. Record information on the Recruitment sheet. Use a separate sheet for each school district.

3. Mail referral cards approximately twice each month to all districts.

4. Make follow-up calls to each district to collect enrollment data for families referred.

5. When you meet a family that says they have not been contacted by their district program, make a follow-up call to that district to make sure they received the referral.



Recruitment Form
	Recruiter
	Date

Referred
	Parent’s

Name
	Address.

Zip
	Phone
	Youngest

Child DOB
	Date

Sent
	Enrolled?

Y/N

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




Monthly Activity Report

Number of contacts:


Number of parents referred:


Other districts:


Number of referred parents enrolled:


Other districts:


Hours spent at clinic:


Incidental expenses:


Total expenses:
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